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Dtrsciar 


Honorable Ir&dford 3. Smith 



Chairman 

Casino Control e©sas&i@aien 
Boardwalk and Tennessee Avenue 

Ase&de Buildincf 

Atlantic City, Haw Jansy Q84Q1 

Re? Application of Trump Taj Mahal Associates for Renewal of 
a Casino License' (PRH 003581) 

Supplemental Report 

Dear Chairman smith* 


Cn Rsbsmary 34, 1995, end amended on Marsh 1| 1935, the 
Division of Gaming Enforcement ("Division') filed its report on the 
petition on Trump Taj Mahal Associates ( "IfTKA 1 * ) for renewal of its 
casino license ("Division's Initial Report"). On March 22, 1995, 
the Casino Control Commission ("Commission") axtsndad TTMA's casino 
license through June 30, 1S95. Resolution Mo. 93-6-17. 
Additionally, the Commission consolidated TTMA's liesnsa renewal 
proceeding* with the casino license renewal proceedings for Trump* a 
castle Associate* ("TCA") &ad Trump Plata Associates ("TSA"). 
xhid . The Division files this supplemental report to update the 
Division's Initial R&pcrt 


I. XMTRODUCTiOH 
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u . cmmmx* HffemmaM 

in connection with the casino liceima renewal application of 
TTHh, there are a number of individuals who Kuat qualify to th* 
standards applicable to c&sino key employees. S&& ILJJSUiu. 3 j 12- 
85(c) f 5»i2-85{d). Thee® natural parson qualifies* gar® 
o££ieer« and dlrsietors. of T*mx f TM/GP Corporation ( "TM/SP 11 ) , Trump 
Taj Mahal, Inc. { n TTMl ■ ) , Trump Taj Mahal Corporation ("fTHC"), 
Trump Taj Mahal Funding Inc. ("Funding* 1 ) and Taj Mahal Holding 
Corp. ("Holding"). The Division previously identified 38 
individuals required to qualify. Division 1 » Initial Report at 
exhibit 2. in its Entity and Qualifier Report/ dated March 15/ 
1995 ( "E&Q Report”), the cessniesiou, however/ identified 39 
individuals required to qualify, because of the addition of Robert 
M, Pickus, senior Viaa president of Administration and corporate 
Affairs, who had assumed that position after the Division’s initial 
Report was filed. 3sQ Report at 12-15. Since than, william 
Blaaiak has resigned hio position as MA'B Vice President, Sale# 
and Marketing. Accordingly, there are, once again, 38 individuals 
required to qualify in coiweatioa with TTIMA'b 1995 casino license 
renewal application. 

Additionally, please note that the position of Richolas F. 
Males has changed since the B6Q Report was issued. In addition to 
hi a employment as Senior Vice President, Law and General Counsel, 
Moles now also serves as Secretary of TM/GP and Holding. 
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Wth thssa two oh&agss, the Division ii in agreement with the 
MQ Report. Moreover, && of th« date of this report, the Division 
has not developed negative inforaatiiwa that would prevent the 
qualification of any of these individuals, unless ai set forth in 
various letters that ®&y have been or will he filed with the 
Commission. 


III. LI^lGUkTIOll 

On or about February 13, 1995, Citibank, N.A, {"Citibank") 
filed a complaint in the Supreme Court of Mew York, New York County 
("New York Court"), alleging that TTHA encouraged a Citibank 
employee to gamble, even though TTMA knew or should have known that 
the employee was gambling with money fchnt. had been stolen. On 
Kay 8, 1995, the Maw York Court executed a Stipulation and Order 
dismissing the complaint and permitting the filing o£ an amended 
complaint. Anong other things, the stipulation dropped Donald J* 
Trump ('DJT M ) as a defendant. 

One day later, on Kay 9, 1995, Citibank filed it* amended 
complaint, alleging spwsifieally that TTMA had knowledge of the 
afflbeagleaent and acted in bad faith in accepting funds from the 
Citibank employee. TTMA, TTJtl, TTKC end Tit/Qp are now the named 
defendants . 

Tha Division. will continue to monitor developments in this 
lawsuit , 
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r V. glGMI¥lCAHT UMTS AJSD OTSKS MAUSERS 

This CasttlO Reinvestment Devalopsant Authority ( "CRDA.” ) 
approval TTMA ' a Atlantic city Loan Program Application to add 500 
hotel rooms to its casino hotel and reserved an amount equal to 
$20,25 million in e&aino reinvestment credit. Tq data, TTMA has 
not begun construction. 

s. i 

T/TUA currently laaoes the Steel Pier, subject to conditions 
imposed by the Rev Jersey Department of Environmental Protection 
(-ESP") when it issued a Coastal An&a Facilities Review Act 
("CAERA") permit. Since originally issted, the CAFRA permit has 
been modified several times, permitting the extension of the 
required commencement and completion dates of the improvements to 
the Steel Pier, provided the Steel Pier vu us&d in the interim fox 
m amusement park. On March 10, 1995, DSP indicated that use of 
the pier as an sunusamant complex during the 1995 summer season is 
acceptable, subject to the terms and conditions of , the original 
permit. 

C. 

On February 16 , IMS, SfGA Infcerprieee, me. (USA) (-SbGA-) 
«ot forth terms eonoeming the development of approKisately 25,000 
square lfset in the sltyway eonneetion between ^TMA and the Steel 
Pier into an amusement arcade . The parties have not yet agreed 
upon the plana and spqeiflo&ti&na for the arcade games and 
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attraction# , and negotiation* 4M continuing. in a fwXt, the 
project has not yat ooaaancad oonatwation. 

v. rianacuE. nxvzif 

Bine* th« nivialon'i Initial Import waa filad, 
financial reaulta fa* tha four-month period andad Ap*U 30 # 1995, 
have become avallabla. TTHA e*c**d»d ita fo^wt for Oroaa 

Operating frofit ("0Of> and continuta to ba in mabetantiai 
aompliaooa vith the finanoiai itwbtllty ragulatiom • MuLAifl * 

I9i43~4.2. 

Table 1 below praaantfl TTMA'a QK» and SO? wargin for th» four 
month! alidad April 30, 1995 and 1994. 


T.bU 1 

Trurp Taj Mifeil bioeiitti 

ItitniBti tt IftMM 

For thi fonr ttmtbi Mtd Awl l ». 1W IB4 1394 
(| ia tiouiMdaJ 


Hit lunrtau* 
Celts I bp«Mi 
Ml 

009 *li|la 


f*vorst>l« (Bnfavenbli) 

Yirianoa 

i«» 1994 JL hL 

*1*7,040 $151,917. $11, 4« • I.IX 

UP- 311 124. UZ (4*411 

| |7.471 f |f.4Afl I 1011 49.11 
ll,4| 19.11 i/A* »M* 


T«JL ganaratod $37.5 million ia 00* for th* fixat £o«* monfcha 
of 1995, rspraaantiag an $8 million, o * 37.31, inoraaaa from 1994. 


lyot applicable. 
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Additionally, TTKA was able ta improve iti GOP margin by 3.2 
percentage point# from 19-2% in 1994' « first four months to 22.4% 
in 1998' « first four months. This Jjaprovemant resulted from a 
$13.4 million increase in net revanue that was only partially 
offset by a §5*4 million increase in coat* sad expenses. 

The 8,3% improvement in net revenum resulted primarily from a 
$5,9 million increase in slot machine ruvanua, a $5 million 
increaBH in table fame revenue and a $1.3 million increase in pokes 
and keno revenue. The 7.5% improvement In slot machine revenue and 
the &. til improvement in table game revenue is attributable to 
expanded marketing programs and favorable %rsather conditions. Ths 
increase in poker revenue resulted from expanded poker operation## 
and the increase in keno revenue resulted from new keno operations. 

Costa and expenses increased 4.41 from 1994 due primarily to 
increased table game marketing costs as yell as the addition ofi 
keno operations and the expansion of poker and slot machine 
operations, bus marketing and direct mail slot programs. 

Table 2 below compares TTMA’a GOS and SOP margin for the four 
months ended April 30, 1995, to the asscunt* it formatted for that 

period. 
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Sat Re-miufl 
Costs t Expansaa 
GOP 

GOP Kargin 


feHs 2 

Xcusp Ttj Bahai Assncistoa 
Statement* of Xsaes* 

(| is thousand*) 

menUi (uafavore&Ls) 
VAXiMiCO 


MMMl ,M8£lifciUi 


5187,040 

ULm 

1 2.41 



For tho first four months of 199S, ‘EEMA's 60 F was 
$10.4 million/ or ^ / forecasts. Additionally, TOMA 
reported a 22.44 GOP margin for 1995, • ^jj|^ pareentage point 
favorable variance from the |fj|||^it had forecasted. 

The Division had opined that T5MA'* operating forecasts for 
the thrue-yeer period ending December 31, 1997, were eonaesvafelve 
and that 1TKA would not only attain hat would Also surpass its GOP 
forecasts. Division’s Initial Report at 28. This opinion is now 
further supported by the |pfl|| ! favorable varienca in TTMA'a sop for 
the firut four months of 1993. 

ttma ‘ * financial resources include its substantial cash 
balance,, which totaled $84.5 million at April 30, JJS5, end its 
525 million credit line. Based on the Division' * analysis of 


2 Not applicable 
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TTMVa financial condition as of April 30 , 1983 , it appear* ones® 
again that thsss raaotsreaa should b® sufficient, hatting unforeseen 
adversity, to prevlda cover age ©f TThA'i* ©ash reguiramsntfl through 
Dsae&aber 31, 1897. 

As previously announced, the Board of Directors of Taj Mahal 
Holding Corp. authorised ST Seottritiise and Rothschild ina. to 
®vftluata a recapitalization of TTMA, which wan to have included the 
sentribution by BJT of his license to conduct rivarboat gaming in 
Gary, Indiana. Division ' 8 Initial Report; at 28 to 29 . Heaver, 
according to Forma 5 " l filed with the Securities and Exchange 
Commission on March 30 , 1995 , as Mended on May 11 , June 1 and 
June 6 , 1995 , by Trump Hotels fi Canino Resorts, Inc. ("Trump 
Resort* *), Trump Hotels fi Casino Resorts Holdings, L.P. ("Trump 
Holding®") and Trump Hotels & Casino Retorts Funding, Inc. (“Trump 
Funding"), all recently formed companies, BJT now intends to engage 
in gaming in new jurisdictions through Trump Resorts and raise 
funds for these vestures through Trump Weldings and Trump Funding. 
According to the ?enaa 3 - 1 , Trump Resorts will develop end conduct 
DJT'a rivsrbostb gassing project in Gary, Hsnoe, although TTMA may 
still recapitalise, it appears that such a recapitalisation will 
not include gening in Oary. The Division will, of course, 
investigate any recapitalisation proposal when it materialises and 
report its findings to the Commission. 

In sum, the Division's opinion is that TTHA's financial 
stability through Becembwir 31, 199?# continues to appear sound. 


T 
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Accordingly, as hsfore, the Division submit* that TTMA haa 
established the requisite financial stability, integrity and 
responsibility for a two-yaar renwal of ltd casino license. 
Division's Initial Raport at 29. 

OTMA has, however, applied for casino licensure for a four- 
y<sax period. TTHA has not supplied, and Lha Division has not 
requested, feraseats for 1998 end I9S9. This position was taken 
with the consultation and concurrence of the Commission staff, in 
the Division’s judgment, forecasts that far into the future are not 
reliable and should not ha used as a basis for feruling an opinion 
on the licensee's finanoisl stability. Therefore, the Division has 
determined that it would be inappropriate to express an opinion on 
financial stability for those years based on forecasts. As an 
alternative , UWJA management was requested to advise the Division 
of its plans for any significant financing and investing activities 
for years 1998 and 1999. in response, management represented by 
letter dated May 19, 1995, that capital expenditures for 1398 and 
1999 will be comparable to ths amount currently foraeastsd for 
1395, 1996 and 1997, which is epproxiinataly | JlllllgJ|^l in each 
year, except for expenditures to expand its facility, for which 
capital financing will be required. Additionally, virtually all of 
TTMA'E long-term debt will mature on November 15, 1999. Division's 
Initial Report at 18 to 21. TTKA .intends t o ggMMMisMi these 
obligations prior to their maturity. 
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Eased on, the Division's analysis and thei information auimittad 
by management confirming proposed capital expenditures and dsbt 
maturities in 1338 and 1999/ tha Division has no information at 
this time as to any materiel events that are likely to impact 
negatively on SYRIA'S ability to most ita operating expanses and 
financial commitments through a four-year lleanaa period. Tha 
licensee and the commission should be swans, however, that tha 
Division intends to review TTMA's financial results And forecasts 
m±d«way through the four-year license term. Hence, the Division 
will be relying on the licensee's duty to cooperate and the 
Division's investigative authority to conduct this review. gift 
St 12-76 and BQd. 

VI . CQMDXTltmS 

The Commission imposed 16 conditions on ttma whan it renewed 
its u&sijso license in 1993. Resolution Mo. 93-74 at pages 5 
through 10. TYPMA has continued to comply with these conditions. 

The Division will rsoocsnend various conditions ba imposed on 
'TTMA at the time its casino license ia renewed, Seme of these 
conditions will ba idantioal to thoas previously imposadj some will 
fc« modified? Others, based upon developments during the peat two 
y«ars aa well as from tha time of the filing of *hi» supplemental 
report until the time of the renewal iproceedings, will be 
completely new. Accordingly, tha Division withdraws ita 

^emendations for conditions 1 through 11, as set forth in the 
Division Initial Report. Ifeid. at 3 Or to 33r. Rather, the 
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Division, will submit rseesaseaded conditions prior to the renewal 
proceedings in a separata report that will address conditions for 
all throe casinos for which DJTCt is a qualifier, 

vii. ££sgu 2 sx& 

sated on the information contained in the Division'* initial 
Report/ this supplemental report and ethers that the Division may 
file, including a report that updates and analyse* the financial 
position of Donald J, Trump, a qualifier of TTKA, the Division has 
no ejection to the csamiission renewing the casino lio&asa of 1?TKA 
for a term of up to' four years, subject to the imposition of 
various conditions as will bs set forth in a separate report to the 
Coiiwiaeion prior to the renewal proceeding!?. 

Respectfully submitted# 

FRANK CATANIA, 

DISSC'POU 



Leonard J. DiGiaeoao, laq. 

John Usssaesan, Esq. 

Nicholas Fi Holes, Bag. 

Joseph 4. Fusco, laq. 

Chriatopimr glaum, Senior Manager 



